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BOARD OF GOVERNORS 

RE G U L A R  M E E T I N G  A G E N D A

MEETING: Monday, February 3, 2020 
TIME: 5:00 pm 
LOCATION: Paul Building, Room 216 
CAMPUS: Lansdowne Campus 

BOARD MEMBERS: 
Laylee Rohani, Chair 
Bijan Ahmadi 
Sherri Bell, President 
Monty Bryant, Vice Chair 
Tanya Clarmont 
Brenda McBain 
Margie Parikh 
Emily Rogers 
Rob Smythe 
Mike Stubbing 
Al van Akker 
Lindsay JD van Gerven 
Phil Venoit 

ADMINISTRATION: 
John Boraas, VP Education  
Heather Cummings, VP Student Experience 
Deborah Huelscher, CFO & Interim VP Administration 
Rodney Porter, Exec. Dir., Communications & Marketing 
Barbara Severyn, Exec. Dir., Human Resources 
Geoff Wilmshurst, VP Partnerships 

GUEST: Christiaan Bernard, Director, Camosun 
International 

REGRETS:  Joanne Cumberland 

EXECUTIVE ASSISTANT:  Heather Martin 
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IV BOARD COMMITTEE REPORTS 
1. Executive Committee [5 min] (Rohani) no attachment 

i) Student Fee [10 min] (Cummings) * attachments 8 

2. Finance Committee [10 min] (





Education Council 
Ensuring that our students are provided with quality educational experiences  
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ITEM PRESENTER 

ACCESS:  ENGLISH LANGUAGE DEVELOPMENT 

ELD-033_IDS3790_Fall2020_Cancellation 

ARTS &  SCIENCE:  MUSIC

MUSC 264_IDS3791_Fall2020_Revision 

ACCESS:  MATHEMATICS 

MATH

https://hub.camosun.ca/sites/Education/_layouts/15/WopiFrame2.aspx?sourcedoc=/sites/Education/Agenda%20Packages/2019-2020/Nov%2020/2019-11-20-EdCo-Agenda_FullPackage.pdf&action=default


  
 

BRIEFING NOTE 
 
SUBMITTED BY: Heather Cummings, VP Student Experience  

DATE: December 2019 

TOPIC:  Introduction of a College Student Services Fee, effective September 2020 

________________________________________________________________________________ 

OVERVIEW 

The purpose of this briefing note is to provide context to the board executive for the introduction of a 
new student services fee, effective September 2020.  

At Camosun, we have been working for four years to re-establish a strong student centred focus. The 
Student Experience division is building programs, services, and policy to enrich student learning 
that contributes to an exceptional overall educational experience. Significant college investments over 
the last four years has meant we have made a great start; but there is more to do to achieve our vision 
of sustainable, accessible and responsive student services. 

Student feedback indicates that our students want improved access to critical support services like 
counselling, academic advising, career supports and library resources. They are seeking enhancements 
to not only the availability of these supports but also more flexibility in the way they are delivered. They 
would also like to see investments in self service booking tools so that appointments can be made 
anytime, from any device.  

The proposed Student Services Fee will be used to improve programs, services and/or initiatives led by 
the Student Experience division that will  directly enhance the student experience and positively impact 
student life, including: 

�ƒ services related to the physical and psychological health and well-being of students; 
�ƒ 



o Over 2,300 students provided feedback on their overall 
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BOARD OF GOVERNORS 
 

F I N A N C E  C O M M I T T E E  M I N U T E S 
 
 MEETING: Monday, October 28, 2019 
 TIME: 4:00 pm 
 LOCATION: Paul Building, Room 216, Lansdowne Campus 

 
 
BOARD MEMBERS:  
Cindy Choi, Chair 
Joanne Cumberland 
Margie Parikh 
Laylee Rohani 
Al van Akker  
Sherri Bell, President (ex officio) 
 

 
RESOURCES: 
Deborah Huelscher, CFO & Interim VP Administration 
 
REGRETS:   
Rob Smythe 
Mike Stubbing  
 
EXECUTIVE ASSISTANT:  Heather Martin 

 
 
I CALL TO ORDER 
 Finance Committee Chair Cindy Choi called the meeting to order at 4:02 pm. 
 
II APPROVAL OF AGENDA 
 The agenda was approved with one addition under new business:  New Committee Members. 
 
III MINUTES OF PREVIOUS MEETING 
 The minutes of the September 3, 2019 
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Finance Committee  October 28, 2019 
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 Deborah Huelscher, CFO & Interim VP Administration, provided a summary level update on the 
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BOARD OF GOVERNORS 
 

R E G U L A R  M E E T I N G  M I N U T E S 
 
 MEETING: Monday, December 2, 2019 
 TIME: 5:00 pm 
 LOCATION: Paul Building, Room 216, Lansdowne Campus 
 

BOARD MEMBERS: 
Laylee Rohani, 
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Regular Meeting Minutes  December 2, 2019 
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4. Education Council  
Bijan Ahmadi, Education Council Chair, noted the minutes from the October 16 meeting were 
included in the agenda package.  Three new student members have joined, as well as one faculty 
member.  There is one more seat to fill.  Two new programs were approved.   

 V BOARD COMMITTEE REPORTS 

1. Executive Committee 
Laylee Rohani, Chair, Executive Committee, noted they discussed the revisions to ‘G-1.7 Board 
Executive Committee Terms of Reference’, and made a recommendation to the board.  It is 
coming up next on the agenda.  The Board Executive received an update on the Film Studio and 
Citizens’ Services Lease.  They reviewed the President’s Goals for 2019 and 2020.  We discussed 
recommendations for a new board member with legal expertise.  The candidates will apply 
through the Crown Agencies and Resourcing Office (CABRO). 
 

 i) G-1.7 Executive Committee Terms of Reference, G-1.3 Board Decision Making Policy  
 Laylee Rohani noted at the last board in-camera meeting, we discussed the proposed 

revisions to the Board Executive Committee Terms of Reference.  Executive Committee 
reviewed 
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BRIEFING NOTE 
Board of Governors 

 
 
SUBMITTED BY: Geoff Wilmshurst, VP Partnerships 
DATE: February 3, 2020 
TOPIC:  Camosun International Plan 2020-2023 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PLAN 2020-23 
CAMOSUN INTERNATIONAL 
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CAMOSUN INTERNATIONAL VISION 

Camosun International strives to promote a community where an awareness and 
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1. INTERNATIONAL STUDENT RECRUITMENT AND MARKETING 
 

The Context 

�d�Z�����u���i�}�Œ���u���Œ�l���š�•���(�}�Œ���/�v�š���Œ�v���š�]�}�v���o�����v�Œ�}�o�u���v�š���]�v�����Œ�]�š�]�•�Z�����}�o�µ�u���]�����Œ���u���]�v���/�v���]���U�����Z�]�v���U��Japan, Korea, 
�D���Æ�]���}, and Vietnam.  Current concern around geopolitical tensions and uncertainty may impact top 
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2. �^�d�h�����E�d�����E�����&�����h�>�d�z���D�K���/�>�/�d�z�����E�����/�E�d���Z�E���d�/�K�E���>�����y�W���Z�/���E������ 
 

The Context 

�t�Z�]�o�����•�š�µ�����v�š�•���(�Œ�}�u���}�š�Z���Œ�����}�µ�v�š�Œ�]���•���š���v�����š�}���•�������š�Z���u�•���o�À���•�����•���‰�Œ���‰���Œ�]�v�P���(�}�Œ���š�Z�����P�o�}�����o�������}�v�}�u�Ç�U��
Canadian students ���Œ�����š�Z�]�v�l�]�v�P �u�}�Œ�����o�}�����o�o�Ç�������}�µ�š���š�Z���]�Œ���}�‰�‰�}�Œ�š�µ�v�]�š�]���•�X���K�v�o�Ç���î�X�ï�9���}�(�������v�����]���v���‰�}�•�š-
�•�����}�v�����Œ�Ç���•�š�µ�����v�š�•�����v�P���P�����]�v�����v���]�v�š���Œ�v���š�]�}�v���o�����Æ�‰���Œ�]���v���������}�u�‰���Œ�������š�}���ï�ì�9���}�(���'���Œ�u���v�•�����v�����ñ�ì�9���}�(��
���µ�•�š�Œ���o�]���v�•�X�����š�������u�}�•�µ�v���š�Z���•�����v�µ�u�����Œ�•�����Œ�������À���v���•�u���o�o���Œ�X���D�}���]�o�]�š�Ç�������Œ�}�������(�}�•�š���Œ�•���š�Z�����î�í�•�š-cent�µ�Œ�Ç���•�l�]�o�o�•��
�š�Z���š�������v�����]���v�����}�u�‰���v�]���•���•���Ç���š�Z���Ç���Á���v�š���]�v�����u�‰�o�}�Ç�����•�W���������‰�š�����]�o�]�š�Ç�U���Œ���•�]�o�]���v�����U���š�����u�Á�}�Œ�l�U���]�v�š���Œ���µ�o�š�µ�Œ���o��
���Á���Œ���v���•�•�����v�������}�u�u�µ�v�]�����š�]�}�v���•�l�]�o�o�• and therefore are important Camosun graduates.  

Despite this Camosun offers a wide range of international study opportunities including ���]�o���š���Œ���o��
o�‰�‰�}�Œ�š�µ�v�]�š�]���•���š�}���•�]�Æ�š�����v���µ�v�]�À���Œ�•�]�š�]���•�����v�������}�o�o���P���•���Á�}�Œ�o���Á�]���������v�����š�Z�Œ�}�µ�P�Z�����v�v�µ���o���(�]���o�����•���Z�}�}�o�•���š�Z���š���}�(�(���Œ��
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3. INTERNATIONAL PROJECTS AND EDUCATION PATHWAYS 
 

The Context 
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4. �^�d�h�����E�d�����y�W���Z�/���E���������E�����^�h�������^�^ 
 

The Context 

International Student Services in Camosun International has developed a unique service approach of 
providing a single connection point for �]�v�š���Œ�v���š�]�}�v���o���•�š�µ�����v�š�•���š�}�����������•�•���š�Z�����•���Œ�À�]�����•�����À���]�o�����o����to them. 
This provides 



 
  

 
 

BOARD OF GOVERNORS 
BRIEFING NOTE 

 
SUBMITTED BY: Barbara J. Severyn, Executive Director of Human Resources 
DATE: January 14, 2020 
TOPIC:   BARGAINING UPDATE  
 
For Information:   X For Decision:     For Discussion:     
          
ISSUE 
The terms and conditions of employment for unionized employees at Camosun College are governed by 
three collective agreements which expired in 2019. The collective agreement between Camosun College 
and the British Columbia Government Employees’ Union has been renewed for the term of April 1, 2019 
and March 31, 2022.  Contract negotiations will continue between Camosun College and each of the 
Camosun College Faculty Association and the Canadian Union of Public Employees, Local No. 2081, until 
tentative agreements are reached between the respective parties and memorandums of settlement are 




